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SCRUTINY COMMITTEE REPORT

To:  Chair, Ladies and Gentlemen

Children Looked After Prevention Strategy

1.0 SUMMARY OF THE REPORT

1.1 This report provides an update in relation to the progress achieved with the MTCBC 
Child Looked After Prevention Strategy and the associated risks, issues and 
challenges. 

1.2 The strategy’s objective is to safely reduce the number of Children who need to be 
looked after.

2.0 RECOMMENDATION that

2.1 The report be received and questions and challenges that will support effective 
delivery and improvement in this area of work be raised. 

3.0 INTRODUCTION AND BACKGROUND

3.1 From previous reports to scrutiny, Cabinet will be aware that the Children Looked 
After (CLA) Prevention Strategy is being implemented in order to safely reduce the 
number of children becoming looked after.

3.2 Scrutiny Committee last received a report in September.

4.0 WHERE WE WERE

4.1 The CLA Population has shown a steady decrease from a population of 193 children 
in 2011/12 to a current population of 142.  Whilst this is evidence of success there is 
no opportunity for complacency and ongoing work is required to continuously and 
safely reduce the population.  Children’s Services have reported budget efficiencies 
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in relation to this area of activity.  However further targeted intervention is required to 
ensure that these efficiencies continue to be made.

5.0 WHERE WE ARE NOW

5.1 The last report to scrutiny reported a significant increase in the CLA population by 9 
and advised that this was an exception arising from the accommodation of 2 large 
sibling groups.  There was a further rise by 1 at the end of the quarter bringing the 
total of children looked after to 141.  This rise was as a result of 4 admissions 
following safeguarding concerns and 3 children who ceased being looked after.  Of 
those children who ceased being looked after one was 18 years old, a second was 
made subject to an SGO to a family member and the third was adopted.

5.2 Whilst this shows a further increase at the end of quarter two there are a number of 
Children who are anticipated to cease being Looked After, these include: 5 young 
people turning 18 years before the end of March 2017; Children being placed for 
adoption and planned discharges of Care Orders as a result of children being 
returned to the care of parents or other family members. 

5.3 Readers may be aware that the Local authority will be accepting Unaccompanied 
Asylum Seeking Children (UASC) as part of the Government resettlement scheme.  
Any young people accepted through this process will become looked after and 
careful planning is being undertaken with partner agencies including Rhondda Cynon 
Taff Social Services, Health, Education and Police to ensure the needs of this 
particularly vulnerable group are appropriately met.    

5.4 The complexity of the needs of a small but significant group of our children looked 
after continues to pose challenges to care planning and can result in increased 
placement costs.  Such complexities include being out of education, challenging 
behaviour as a result of experiencing trauma, loss and/or attachment difficulties and 
issues relating to mental health/wellbeing.  Meeting the needs of a child with these 
complex needs places pressure on carers and can lead to placement breakdown.  
Following placement breakdown and due to limited placements available for the 
older age group of 11-18 years there is increased risk that these young people are 
placed with independent providers at increased cost. 



5.5 During quarter two there has been a further placement of 1 young person who was 
previously placed in supported accommodation being moved to a secure placement.  
This was as a result of the level of risk that this young person was placing 
themselves in, being such that their placement within the community could not be 
sustained.  This brings the total number of children placed in secure currently to 2.  
Due to the pressure on suitable placements able to meet the needs of these 2 young 
people, finding suitable placements is posing challenging and we are working closely 
with partners at the Children Commissioning Consortium Cymru (4Cs) to explore 
options.  A presenting need for both of these young people is about their emotional 
and mental wellbeing.  In light of this Children Services are also meeting with and 
challenging partners in Health, particularly the CAHMS service about how we meet 
the current needs of these 2 young people but further how we work with children and 
young people earlier to reduce the risk of self-harming behaviour.  

5.6 There is work continuing to monitor all those children at risk of becoming looked after 
and there are a number of children for whom the risk has been reduced through care 
and support plans with input from partner agencies. 

5.7 The Success, Stability and Transition Panel and the Intensive Family Support Panel 
will meet for the first time next month and at the end of the year.  It is anticipated the 
work of these panels will provide further evidence of how joint working is safely 
reducing the population of children looked after and for those children that need to 
be looked after that they have the chance of stability and success.  

6.0 WHERE WE WANT TO BE 

6.1 There continues to be a target to reduce the population of children looked after year 
on year through a safe reduction in those children becoming looked after and a focus 
where it is appropriate for children to be rehabilitated to the care of their parents or 
within family arrangements.  We have the target of reducing the population to 100 
within 3 years.

6.2 Furthermore we have to focus on the outcomes for our children and ensure that they 
establish permanence and are supported to successfully achieve independence.  

7.0 WHAT WE NEED TO DO NEXT 

7.1 The recommendations from the review of our extended child in need team (ECIN) 
continue to be implemented.  Work is ongoing to ensure that the work of ECIN is 
targeted at families where there is the best chance of successfully reducing the risk 
of children becoming looked after.  The focus of this teams work will be working with 
Children and their parents within the child’s first 1000 days of life and with expectant 
parents where there is clear evidence that a preventative approach is effective in 
reducing long term need.  There will also be a focus on working with parents who 
have previously had a child removed and assisting them to make and sustain 
changes that will assist them to be able to parent a subsequent child and working 
with Care leavers who may require preventative work to ensure that they have the 
opportunity to parent.  



7.2 In the final quarter of this year the first full quarter reports will be available from the 
Success, Stability and Transition panel and the Intensive Family Support Panel.  
These reports will allow the effectiveness of Care and Support Plans in reducing the 
number of children and young people looked after to be monitored and analysis of 
this data will assist with the development of future service delivery. 

7.3 A draft of Strategy for Success that aims to improve the educational attainment of 
children looked after has been agreed between the Heads of Service for Children’s 
Services and that of Education.  Implementation of this plan is ongoing and being led 
by Children Services through the “LACES” team with valuable assistance from 
Education.  

7.4 Work is ongoing in collaboration with the Children’s Commissioning Consortium 
Cymru (4C’s) to improve Merthyr Tydfil’s place within the independent placement 
market place.

7.5 The support worker in the fostering team whose role has a focus on recruitment of 
foster carers is in post and will commence work on coordinating the marketing 
activity of the fostering team with the intention of increasing the recruitment of in-
house foster carers in December 2016.  Her first task will be ensuring that we have 
adequate monitoring tools in place to efficiently follow-up enquiries and to work with 
Corporate Communications to ensure that we have a robust marketing campaign.  

7.6 A range of measures are being established through outcome focused practice 
training, updated procedures, process and panels to build on permanence practice.  
This includes work that is being undertaken on reviewing our procedures for children 
returning home to parent care.  This will ensure that due consideration is given to the 
prospect of rehabilitation at home and that this is considered as a positive outcome 
for some older looked after children who inevitably return home at 18 years of age. 

7.7 We are measuring performance and budget impact also.  We meet bi-monthly to 
review those cases of children for whom exiting the looked after process is a goal.  A 
recent increase in demand for residential placements has led to Budget Board 
requesting a report.

7.8 Work is being undertaken with the Children and Family Team and the Children 
Looked after team to consider the point of transfer of cases from the former to the 
later and also to look at the remit of the Children Looked after team in working with 
those children for whom rehabilitation at home can be considered but where a further 
period of care and support through a multi-agency approach is required.  This 
change will provide increased support to those Special Guardians who care for 
children to whom they are connected/related but who have complex needs as a 
result of their experiences of abuse or neglect.  

8.0 CONTRIBUTION TO CORPORATE PRIORITIES

8.1 The content of this report has strategic congruence with the Children’s Services 
Strategy in the following ways:

 Desired Outcome 1: Year on year more children live at home with their family or 
friends;



 Desired Outcome 3: There is a reducing number of children who need to become 
looked after;

 Desired Outcome 6: All young people we work with have timely assessments 
and outcome focussed care and support plans;

 Aim 2: Improve Performance;
 Aim 5: Promote Early Intervention and Prevention;
 Cwm Taf Looked After Child Prevention Strategy Outcomes; 

1. More children and young people are supported to live with their families 
safely.

2. More Parents and carers are supported to help their children live with their 
families safely.

3. The Well-being and opportunities of looked after children and young people 
are improved.

4. People who need our support experience a seamless service that will help 
them achieve the things that matter to their wellbeing.

LISA CURTIS-JONES, 
CHIEF OFFICER (SOCIAL SERVICES)

COUNCILLOR LINDA MATTHEWS 
CABINET MEMBER FOR SOCIAL 

SERVICES

BACKGROUND PAPERS
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prevention Strategy

April 2015 Unit 5

Scrutiny Report LAC 
prevention Strategy

September 2015 Unit 5

Cabinet – LAC 
prevention Strategy

October 2015 Unit 5

Cabinet Report – 
Corporate Parenting 

Board

January 2016 Unit 5

Scrutiny Report March 2016 Unit 5

Scrutiny Report CLA 
Strategy

September 2016 Unit 5

Does the report contain any issue that may impact the Council’s 
Constitution? 

No 


